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David Hutchens has innate gifts for storytelling. He understands how 
people and organizations learn.

– Stephen M.R. Covey

David Hutchens 

Helping leaders exercise their “voice of engagement” 

by telling stories that create belief and action around 

their most urgent work.

If you’re a leader, you’re the narrator! Today, more 
and more organizations are recognizing the power of 
narrative and story as a core leadership discipline.

Are you building a brand? Tell a story. Speeding the 
change process? Tell a story. Looking for powerful 
ways to preserve your culture, archive knowledge, and 
engage your people and your marketplace? Tell a story!

David Hutchens has been exploring the intersection 
of narrative, leadership, and complex systems change 
for more than 20 years. His fun, interactive programs 
introduce organizations and leadership teams to the 
theory of storytelling as an organizational capacity, 
guiding them to find and tell the stories that create 
action around their most critical projects.

A bestselling author, business writer and award-winning learning designer, 

David started out as an executive speechwriter, developing mission-critical 

messages for the CEOs of The Coca-Cola Company and the global Dentsu 

Advertising organization. He has also been a ghostwriter for bestselling author 

Stephen M.R. Covey.

David is creator of The Learning Fables, a book series that uses narrative 

and metaphor to illustrate principles of organizational learning. The popular 

business fables are available in over a dozen languages.

The author of Circle of the 9 Muses: A Storytelling Field Guide for Innovators 

and Meaning Makers (Wiley & Sons, 2015), he also created the innovative 

Leadership Story Deck, a card-based resource for developing narrative-driven 

communications. 

With his partners at Experience to Lead and The Conference Board, he is 

creator and lead facilitator of The Team USA Leadership Experience at the 

Olympic Training Center in Colorado Springs. He also facilitates The Apollo 

Leadership Experience at NASA’s Johnson Space Center in Houston.

David’s work has been recognized with distinctions such as Training & 

Development’s “Training Product of the Year” award, ASTD’s prestigious 

“Excellence in Practice” award, and the Brandon Hall Gold award.

Storytelling for Leadership Influence

Exercise your “voice of engagement” to move people.

Developing Your Strategy Story

Align your teams with buy-in and action around the 
mission-critical work.

Selling with Stories

Find the “narrative assets” that connect your offerings 
to your market.

Stories for Knowledge and Learning

Activate your culture of learning and innovation.

Building Your Brand as a Leader

Find and develop your personal brand stories.
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WHAT CLIENTS SAY

KEY SPEAKING TOPICS

SUBJECT MATTER EXPERTISE

Storytelling & Leadership

Organizational Learning

Participatory Leadership

Complex Systems


